
Regular Meeting Minutes 
Auburn Industrial Development Authority

Wednesday, May 15, 2024 @ 5:00pm
Remote and board attendance 

2 State St., Auburn, NY 

Board Present: Gwen Webber-McLeod (Chair)
Jimmy Giannettino (Council Member)
Tessa Crawford (Treasurer & Member at Large) 
Dan Lovell (Representative of Auburn School District)
Terry Cuddy (Secretary & Council Member) 
Karen Walter
Stephanie Leone

Excused: Katie MacIntyre
William Andre (Vice-Chair & Member of Labor)

Staff & Guests: Rob Poyer, AIDA Council (Hancock Estabrook)
Ryan Coe, RJC
Jennifer Haines, City of Auburn Planning Department
Cynthia Aikman, CEDA
Tracy Verrier, MRB Group

Ms. Webber-McLeod called the meeting to order at 5:02pm and a roll call was taken. 

MEETING MINUTES:

The minutes of the April meeting were reviewed, and a motion was made by Mr. Lovell to approve the 
minutes, seconded by Mr. Giannettino. All present voted in favor, motion carried. 

BILLS AND COMMUNICATION:

Ms. Verrier reported that there was one new bill for $150 from Divine Coverings for the use of
for the April 30th meeting. Ms. Verrier noted that bills from Dannible & McKee were approved at the last 
meeting, but wanted to clarify the $2,250 invoice was for additional support services that were not related 
to the audit. The total audit cost was $7,700.

Mr. Lovell motions to approve dispersal of funds, seconded by Mr. Giannettino. All present voted in 
favor, motion carried. 

NEW BUSINESS: RJC ST-60 Extension Request

Ms. Verrier presented a Resolution prepared by Mr. Poyer for RJC to extend their ST-60 for their sales 
tax exemption. This is just an extension for an additional year, but no additional incentive. The extension 
would align with the 3-year maximum allowed in the UTEP. The new deadline to utilize the sales tax 
exemption would be May 1st, 2025.

Mr. Coe noted that the project is nearing completion but there are a few outstanding items to complete 
that require additional expenditure.



 

RESOLUTION APPROVING THE GRANT OF FINANCIAL ASSISTANCE THROUGH 
THE EXTENSION OF AN EXEMPTION FROM ALL STATE AND LOCAL SALES AND 
USE TAXES WITH RESPECT TO THE RJC DEVELOPMENT INC. 

Motion to approve the resolution by Mr. Giannettino, seconded by Mr. Lovell. The question of the 
adoption of the Resolution was duly put to a vote on roll call which resulted as follows: 

Yea  Nay  Absent  Abstain 
Gwendolyn Webber-McLeod, Chair   X  
William Andre, Vice Chair      X 
Terry Cuddy, Secretary    X  
James Giannettino     X  
Katie McIntyre       X 
Daniel Lovell      X 
Tessa Crawford     X 
Stephanie Leone     X 
Karen Walter      X 

This Resolution was thereupon duly adopted. 

TREASURER REPORT: 

The board discussed how the bank accounts should be managed. AIDA has always had the City 

statute. Mr. Poyer clarified that other areas of Public Authorities Law allow AIDA to set up accounts 

signer of the accounts. Ms. Leone asked if there would be a benefit to having a backup signer in the case 
that the City Treasurer is not available. Ms. Walter noted that having the City Treasurer as a sole signer 
has worked without a problem for decades. The board also discussed updating online access to the bank 
accounts. Ms. Crawford recommended requesting information only access for herself and Ms. Verrier for 
oversight and tracking, and removing all prior online accounts. 

Motion to have Bob Gauthier, City Treasurer, as a signer on all bank accounts, as well as to remove all 
prior online banking access accounts and add information only online accounts for Tessa Crawford and 
Tracy Verrier by Ms. Crawford, second by Mr. Giannettino. All present voted in favor, motion carried.   

The board discussed having the Chair as a backup signer only in case of emergency or unforeseen 
circumstances. Ms. Walter noted that the bylaws show that the chair and treasurer should be signing, and 
this is counter to the actual practice. Ms. Verrier noted that this was an oversight on her part when the 
bylaws were updated previously. The board agreed that the bylaws should be updated to reflect the true 
practice.  

Motion to add Gwen Webber-McLeod, Chair, as a signer on all bank accounts as a backup in addition to 
Bob Gauthier, and to amend the bylaws so that section 6 reflects the appropriate signers by Ms. Crawford, 
second by Ms. Leone. All except Ms. Walter voted in favor, Ms. Walter opposed, motion carried.  

Ms. Crawford explained that it came up that Katie Moran may have opened a CD with LNB already, so 
we need to investigate that. The board discussed having Ms. Verrier investigate to find the details of that 
account.  

Motion to approve informational access to account information at Lyons National Bank for the purpose of 
identifying and getting details on any additional accounts and CDs AIDA has by Mr. Giannettino, second 
by Mr. Lovell. All present voted in favor, motion carried.   

 



 

LATER IN THE MEETING: 

Ms. Walter said she recalled Ms. Moran giving an update on interest at a board meeting, so she 
looked and the October minutes indicated that the CD was actually at Generations - $150,000 for 
5 months. The board discussed checking both Generations and LNB for additional accounts.  

Motion to amend the prior motion to approve informational access to account information at 
Lyons National Bank AND Generations Bank for the purpose of identifying and getting details on 
any additional accounts and CDs AIDA has by Ms. Crawford, second by Mr. Lovell. All present 
voted in favor, motion carried.    

UNFINISHED BUSINESS: Committee Appointments and Updated Staffing Contract 

Ms. Verrier briefly reviewed the required committees of Finance, Government, and Audit and their roles, 
responsibilities, and time commitments. Ms. Verrier also noted that Ms. MacIntyre is working on the 
structure for a marketing/branding committee, which could either be a special or a standing committee.  

Ms. Webber-McLeod noted that there are vacancies within each committee. She would like all 
board members to review and indicate the committee they would like to participate in prior to the 
June meeting. With regard to the potential establishment of a marketing committee, Ms. Webber-
McLeod noted that she would like to see it provide guidance on how to situate AIDA within the 
broader economic development efforts in Auburn.  

Ms. Webber-McLeod asked if board members can serve on more than one committee, Ms. 
Verrier responded that it is.  

Ms. Verrier suggested approving the proposed finance committee so that they can start meeting 
. Proposed members of the finance committee are Ms. 

Webber-McLeod, Ms. Walter, and Ms. Crawford, with Ms. Crawford as Chair.  

Motion to appoint the finance committee as proposed by Mr. Giannettino, seconded by Mr. 
Lovell. All present voted in favor, motion carried. 

Ms. Verrier presented the updated staffing contract with MRB Group. Ms. Verrier explained that 
after consulting with Mr. Poyer, it was decided that Swiftwater, a subsidiary of MRB, would be a 
better fit for the contract. The scope of services within the contract remained the same, with more 
additional sections related to Public Authorities requirements and more clarity about the 
executive director position.   

Motion to approve contract with Swiftwater by Mr. Lovell, seconded by Mr. Cuddy. All present 
voted in favor, motion carried. 

BOARD EDUCATION: Camoin Report & Recommendations re: CEDA Reorganization 

Ms. Haines presented on Restore NY updates. There were two awards last year.  

In the special project category, $8.4 million was awarded for redevelopment of 151 Orchard, 
Alstom (Bombardier). The property was listed for sale with Cushman Wakefield. Offers were 
received by February 15th, 2024 and are under review by Alstom. The City is moving forward 
with grant compliance. The SHPO no impact letter is complete, and they are getting ready for 
SEQR. Waiting for sale decision from Alstom. 
reuse is ~$18m. 



 

Ms. Crawford asked if there was a timeline for Alstom to accept an offer on the property. Ms. 
Haines replied that because it is a private owner, there is no timeline for a decision. They can 
also choose not to accept any offers.  

The second award was $1.2m for 22 E Genesee St, which is owned by one of the Bartolotta 
property entities. The project received $625k via the DRI as well. The project costs have 
ballooned, so Restore NY is helping to fill the gap. Restore NY requires a 10% owner match. 
The total project cost is $3.3m. They are currently working on the SHPO review.  

In the next Restore NY round, they will be applying for funding for 120 Genesee again. 

Ms. Webber-McLeod would like to add a standing agenda item for updates from the City.  

REACTIONS TO CAMOIN REPORT: 

Ms. Webber McLeod asked board members for their reactions to the Camoin report:  

 Mr. Cuddy: report was accurate and comprehensive, creates an opportunity to address 
issues identified within the report and recalibrate.  

 Ms. Crawford: pleasantly surprised by some of the statistics, good reminder that there is a 
lot of opportunity for growth.  

 Mr. Giannettino: report was timely, most importantly because they are at an intersection 
regionally for economic development. With the knowledge that Micron will have a ripple 
effect across the region, there is an opportunity to reposition the area within the current 
context. 

Ms. Aikman, CEDA Vice Chair, reported on the general reaction that CEDA is getting to the 
report. She noted that the board has taken the report very seriously and has begun the 
restructuring process. They are currently giving the County time to read and digest the report. 
CEDA is continuing to provide services to businesses and address critical items. Ms. Aikman 
noted that it feels like a holding pattern right now and they are working to maintain services. Ms. 
Aikman explained that Michelle Baron from SBDC is meeting with people in person at the 
office, and that Kris Phillips from MRB Group is catching other calls. CEDA is continuing to 
make connections and educate. On June 25th, CEDA is hosting a CFA training event at the 
Finger Lakes Mall at 10am.  

Ms. Verrier explained the sections she would like the Board to focus on, which were the 
executive summary and the economic development perspective. She noted that there needs to be 
a discussion about the transition from 20th century to 21st century economic development. Ms. 
Verrier noted that AIDA needs to have intentional conversations about the role AIDA plays in a 
more holistic economic development approach (e.g. housing, workforce development, etc.). Ms. 
Aikman recommended starting from the statute and building from there. 

Ms. Webber-McLeod explained the need to collaborate to provide a united front. This would 
include continuing to educate the AIDA board, creating intentional conversations, and 
continuing collaboration. 

Ms. Aikman invited one or two members of AIDA to sit on the executive director selection 
committee at CEDA when the time comes, noting that they will be using a professional search 
firm. This participation would not be contingent on whether or not AIDA comes back under the 
CEDA umbrella. 



 

BOARD UPDATES 

Ms. Walter asked about having a separate PILOT checking account. This will be an agenda item 
for the Finance Committee.  

Ms. Walter asked about the website and whether it needs to be transferred. Ms. Verrier 
we are still tracking down website 

credentials.  

Ms. Walter noted that is not working. 

CLOSING 

Motion to adjourn the meeting by Mr. Cuddy, seconded by Mr. Giannettino. All present voted in 
favor, motion carried. 

The meeting adjourned at 6:38pm.  

 














