
 

 

 
 

Finance Committee Meeting Minutes  

Auburn Industrial Development Authority 

Wednesday, October 1, 2025 

24 South Street, 3rd Floor, Auburn, NY  

Board Present:  Tessa Crawford (Committee Chair)  

 Gwen Webber-McLeod 

   

Excused: Karen Walter  

 

Staff & Guests:  Tracy Verrier, MRB Group  

         

CALL TO ORDER 

Ms. Crawford called the meeting to order at 5:07pm, noting the presence of a quorum.  

FINANCIAL REPORTS 

The committee reviewed the financial reports. There had not been a lot of activity. Ms. Verrier 

reviewed how the PILOT amounts show up on the financial statements. She also explained how 

the Currier PILOT bill was prorated due to the termination.  

Ms. Verrier noted that the Chemung CD will be maturing on 10/16/2025 and the board will need 

to provide direction on what to do with those funds at the next meeting. She requested new CD 

rates and will send those to Tessa when received.  

2026 BUDGET 

The committee went line by line through the budget and discussed what Ms. Verrier included in 

each line.  

Motion to enter executive session to discuss the financial or employment history of a particular 

individual or company by Ms. Webber-McLeod, second by Ms. Crawford. Entered executive 

session at 5:31pm.  

Motion to exit executive session by Ms. Webber-McLeod, second by Ms. Crawford. Executive 

session ended 5:39pm.  

Ms. Webber-McLeod noted that there should be a plan for the use of the marketing funds, so 

asked Ms. Verrier to review the strategy and provide some guidance to the marketing committee. 

She asked if members of the marketing committee must be board members. Ms. Verrier said no. 

The committee agreed to recommend the budget as presented to the board for adoption.  

REVIEW OF POLICIES 

The committee reviewed the policies and did not recommend any changes prior to restatement by 

the board.  

The capitalization policy will be on the agenda for adoption at the October meeting. The 

remainder will be addressed at the annual meeting in January.  



 

 

 OTHER UPDATES & DISCUSSION 

The committee set the tentative meeting dates for 2026 for January 7, March 4, June 3, and 

September 2, all at 5pm.  

ADJOURNMENT 

Motion to adjourn the meeting by Ms. Crawford, seconded by Ms. Webber-McLeod. All present 

voted in favor, motion carried. The meeting adjourned at 6:06pm.  

 


