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Regular Meeting Minutes  

Auburn Industrial Development Authority 

Wednesday, October 8, 2025 

24 South Street, Auburn, NY  

Board Present:  Gwen Webber-McLeod (Chair) 

 Terry Cuddy (Vice-Chair & Council Member) 

Tessa Crawford (Treasurer & Member at Large) 

 Dan Lovell (Secretary & Representative of Auburn School District) 

 Mayor Jimmy Giannettino (Council Member) 

 William Andre (Member of Labor)   

 Courtney Hennigan (Member at Large)  

 

Excused: Karen Walter (Member at Large) 

 

Staff & Guests:  Tracy Verrier, MRB Group  

 Rob Poyer, Hancock Estabrook* 

        *remote attendance 

REGULAR MEETING 

Ms. Webber-McLeod called the meeting to order at 5:02pm, noting the presence of a quorum.  

MEETING MINUTES 

The board reviewed minutes from the September regular meeting.  

Mr. Giannettino motioned to approve the minutes, seconded by Mr. Cuddy. All present voted in 

favor, motion carried.  

BILLS 

Ms. Verrier reviewed the bills.  

Ms. Hennigan motioned to approve the bills, seconded by Mr. Lovell. All present voted in 
favor, motion carried.  

REPORT OF THE TREASURER 

Ms. Crawford explained that the finance committee reviewed the financials and PILOTs in 

detail. Nothing in particular to note.  

Mr. Lovell motioned to approve the Treasurer’s Report, seconded by Mr. Giannettino. All 

present voted in favor, motion carried.  

Ms. Verrier explained that the CD is going to mature in mid-November, so the board needs to 

make a motion regarding what they’d like to do with the funds. She provided information about 

Chemung’s current CD offerings. Ms. Crawford motioned to roll over the CD at 3.75%, 

seconded by Mr. Lovell. All present voted in favor, motion carried. 
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UNFINISHED BUSINESS 

Capitalization Policy 

The Finance Committee reviewed the capitalization policy and recommended a threshold 
of $1,000. Ms. Verrier provided an overview of the policy.   

Ms. Crawford motioned to adopt the capitalization policy, seconded by Mr. Lovell. All 
present voted in favor, motion carried.  

2026 Budget Adoption 

Ms. Crawford walked through the budget, noting the new Admin Fee revenue line for billing 
administrative services for special requests and annual fees for new projects. She also 
explained that Ms. Verrier checked the annual subscription rate for Quickbooks and they 
would be switching over to an annual subscription in January to take advantage of an annual 
discount. 

Mr. Cuddy motioned to approve the budget, seconded by Mr. Giannettino. Ms. Webber-
McLeod pointed out the marketing expense, noting that the marketing committee hasn’t 
been meeting. She asked Ms. Verrier to look at the action plan and identify the areas of 
marketing that could be accomplished next year. She will then bring that to the marketing 
committee to expand and advance. She noted that funds could be focused on relationship 
building.  All present voted in favor, motion carried.  

PILOT Invoice and Disbursement Report 

Ms. Verrier reviewed the report, noting that she added what she believes to be the payment 
amount for Nucor. She is waiting on one more confirmation, at which point that last PILOT 
bill will go out. 

General updates 

The following updates were discussed: 

• Regarding adding a new board member, Ms. Webber-McLeod reminded the board 
that Ms. Walter suggested considering industries identified by economic development 
professionals, such as the NYS DOL report. Ms. Verrier noted that one previously 
mentioned name would fit in those industries (Elane Ferrier, Comb Grown Mead). 
The board agreed that Mr. Giannettino should reach out to her to see if she is 
interested.  

• 2026 County budget request – Ms. Verrier presented the proposed budget to the 
Chairman of the County Legislature and there is a plan to move forward with 
presentations to the members of the legislature. Ms. Webber-McLeod and Mr. 
Giannettino stressed that the City of Auburn and AIDA will continue to be a partner 
at the table through this rebuilding time, but will also continue to do their own work 
to further economic development services. 

UTEP Supplemental Housing Policy 

Ms. Verrier asked for any feedback on the housing supplement, specifically around the 
scoring. She asked about the criteria for attainable family units and corporate giving. Mr. 
Andre asked how the $0.50 per square foot was determined. Ms. Verrier noted that she was 
aiming for an amount that would substantive to the organizations, but not be overly 
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burdensome for the projects. Mr. Poyer suggested clarifying whether the square footage is 
based on the entire facility including common areas, or just the rental unit square feet. Mr. 
Giannettino suggested providing a list of organizations. Ms. Verrier explained she was 
concerned about how to make a comprehensive list, and suggested perhaps there could be 
an RFQ or call for organizations to be included. Ms. Verrier will make updates so the 
supplement is complete for the next meeting. 

NEW BUSINESS 

RFQ for Technical Analysis Services 

Ms. Verrier reviewed the purpose of the RFQ, noting that the new UTEP requires applicants 
that wish to deviate to provide third party justification. This RFQ would create a list of firms 
that the applicants could choose from for that analysis. There was discussion about how to 
manage engagement and payment for these contracts, with Ms. Verrier noting that AIDA 
should ideally be the client but the applicant should be paying fee. It was ultimately decided 
that the applicant would select the firm and pay a retainer to AIDA, then AIDA would engage 
the firm and pay the fees out of the retainer. Any remaining retainer funds would be returned 
to the applicant.   

Ms. Verrier noted that there is some legal language that needs to be added to the RFQ, so it 
will be on the agenda for approval at the November meeting.  

ADJOURMENT 

Motion to adjourn by Mr. Cuddy, second by Ms. Hennigan. Motion passed unanimously. 
Meeting adjourned at 5:58pm.  


