P el
MEETING NOTICE & MESSAGE FROM THE BOARD CHAIR

TO: AIDA Governance Committee Members
FROM: Tracy Verrier, Staff
DATE: January 14, 2026

Greetings AIDA Governance Committee Members,

The Auburn Industrial Development Authority (AIDA) Governance Committee will meet
January 21, 2026 from 4:30-5:00pm in the 8" floor conference room at Memorial City Hall
(24 South Street, Auburn, NY). The meeting agenda is attached for your review.

The public can view this meeting live via the following Zoom link:

https:/us02web.zoom.us/j/88536639037?pwd=A19804s3B6] V] Lt2XGFEvsXrnUdvFw.1
Dial in: (929) 205-6099

Meeting ID: 885 3663 9037

Passcode: 631328

Please confirm your attendance, and don’t hesitate to reach out should you have questions or
need additional information.

CC: Auburn Citizen, Rob Poyer, Jennifer Haines, Chuck Mason, AIDA Board Members

Mission Statement
"To advance the job opportunities, general prosperity, sustainability and economic welfare of the
people of Auburn, NY."

Strategic Priorities

« Market the benefits of doing business in Auburn and the incentives available through AIDA to
eligible projects that will generate jobs and revenue for the community.

« Assist at least two (2) projects per year with AIDA benefits and/or guidance on other benefits
available in the community.

o Market parcels owned by AIDA.

« Diversify deal flow.

24 South Street, Auburn, NY 13021
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Where possibility takes root.
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UBURN ‘NM
INDUSTRIAL DEVELOPMENT AUTHORITY

Auburn Industrial Development Authority
Governance Committee Meeting
24 South Street, 3" floor Training Room, Auburn, NY
Wednesday January 21, 2026 at 4:30pm

The public can view the meeting online at
https://us02web.zoom.us/j/88536639087?pwd=Al19804s3B6] V] Lt2XGFEvsXrnUdvFw.1

Item Time Presenter Outcomes
Welcome & Roll Call, 4:30 - | Terry Cuddy, Establish Quorum
4:35 Committee Chair
New Business: 4:35 - For board information only, no
e Review Board Self 4:55 Terry Cuddy action needed

Evaluation Results

Unfinished Business:

e None

Other Business 4:55 - | Committee Members Vote to adjourn meeting
5:00

Adjournment
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2025

Auburn Industrial Development Authority Board Self-Evalation for 2025

Somewhat Somewhat

Agree Agree Disagree Disagree

Board members have a shared understanding of the mission and

purpose of the Authority. 4 1
The policies, practices and decisions of the Board are always
consistent with this mission. 4 1

Board members comprehend their role and fiduciary

responsibilities and hold themselves and each other to these

principles. 4 1
The Board has adopted policies, by-laws, and practices for the

effective governance, management and operations of the

Authority and reviews these annually. 5
The Board sets clear and measurable performance goals for the
Authority that contribute to accomplishing its mission. 3 2

The decisions made by Board members are arrived at through

independent judgment and deliberation, free of political influence

or self-interest. 5

Individual Board members communicate effectively with

executive staff so as to be well informed on the status of all

important issues. 3 2
Board members are knowledgeable about the Authority’s

programs, financial statements, reporting requirements, and other

transactions. 2 3
The Board meets to review and approve all documents and

reports prior to public release and is confident that the

information being presented is accurate and complete. 4 1
The Board knows the statutory obligations of the Authority and if

the Authority is in compliance with state law. 2 3
Board and committee meetings facilitate open, deliberate and

thorough discussion, and the active participation of members. 3

Board members have sufficient opportunity to research, discuss,
question and prepare before decisions are made and votes taken. 5

Individual Board members feel empowered to delay votes, defer

agenda items, or table actions if they feel additional information

or discussion is required. 4 1
The Board exercises appropriate oversight of the CEO and other

executive staff, including setting performance expectations and

reviewing performance annually. 4 1
The Board has identified the areas of most risk to the Authority

and works with management to implement risk mitigation

strategies before problems occur. 3 2
Board members demonstrate leadership and vision and work
respectfully with each other. 5

Board members understand and are comfortable with the
application process for new projects. 3 2



2025

AIDA under the current leadership has made great strides forward.

My "somewhat agree" responses indicate my belief that we have strong base understanding of these matters,

and are evloving into engaging in them as we grow our confidence as a Board of Directors. We've made
tremendous progress over the last two years.

Below are AIDA's performace goals as stated with the Mission

Statement. Do you believe AIDA has met these goals in 2024?
Market the benefits available through AIDA to eligible projects
that will generate jobs and revenue to the community. )

Comments: We need to improve in our public marketing of AIDA benefits

Assist at least (2) projects per year with AIDA benefits and/or

guidance on other benefits available in the community. 5
Comments: None
Market parcels owned by AIDA. 4 1

Comments: None



For Comparison

2024

Auburn Industrial Development Authority Board Self-Evalation for 2024

Somewhat Somewhat

Board members have a shared understanding of the mission and
purpose of the Authority.

The policies, practices and decisions of the Board are always
consistent with this mission.

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to these
principles.

The Board has adopted policies, by-laws, and practices for the
effective governance, management and operations of the
Authority and reviews these annually.

The Board sets clear and measurable performance goals for the
Authority that contribute to accomplishing its mission.

The decisions made by Board members are arrived at through
independent judgment and deliberation, free of political influence
or self-interest.

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of all
important issues.

Board members are knowledgeable about the Authority’s
programs, financial statements, reporting requirements, and other
transactions.

The Board meets to review and approve all documents and
reports prior to public release and is confident that the
information being presented is accurate and complete.

The Board knows the statutory obligations of the Authority and if
the Authority is in compliance with state law.

Board and committee meetings facilitate open, deliberate and
thorough discussion, and the active participation of members.

Board members have sufficient opportunity to research, discuss,
question and prepare before decisions are made and votes taken.

Individual Board members feel empowered to delay votes, defer
agenda items, or table actions if they feel additional information
or discussion is required.

The Board exercises appropriate oversight of the CEO and other
executive staff, including setting performance expectations and
reviewing performance annually.

The Board has identified the areas of most risk to the Authority
and works with management to implement risk mitigation
strategies before problems occur.

Board members demonstrate leadership and vision and work
respectfully with each other.

Board members understand and are comfortable with the
application process for new projects.

Agree Agree Disagree Disagree
7 0 1 0
6 1 1 0
7 1 0 0
7 1 0 0
6 1 1 0
5 2 1 0
7 0 1 0
6 1 1 0
6 2 0 0
5 3 0 0
6 2 0 0
6 2 0 0
5 2 1 0
6 1 1 0
5 2 1 0
6 1 1 0
5 3 0 0



For Comparison 2024

Comments

Tracy Verrier and MRB have done an excellent job to get AIDA going in the right direction.
The application is extensive. | feel that | need more work and experience to understand it more.
Below are AIDA's performace goals as stated with the Mission

Statement. Do you believe AIDA has met these goals in 2024?
Market the benefits available through AIDA to eligible projects

that will generate jobs and revenue to the community. 6 2
Comments:
A committee was created, but more time is needed to be active and out in the
community.

Transition year, could not market before organization restructured.
Assist at least (2) projects per year with AIDA benefits and/or

guidance on other benefits available in the community. 7 1
Comment: only 1 - Bo-Mer
Market parcels owned by AIDA. 8 0

Comment: marketed but no sales



