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Marketing Committee Meeting Minutes  
Auburn Industrial Development Authority 

Tuesday June 9, 2026 
Memorial City Hall, 24 South Street, Auburn, NY 13021 

Members Present:  Gwen Webber-McLeod 
 Matthew DelFavero 
 Ed Sayles 
 
Staff & Guests:  Tracy Verrier, Director 
 Melody Smith Johnson, Melody’s 
 Jeni Gonzalez, Melody’s   
         

MARKETING COMMITTEE MEETING 

The meeting was called to order at 4:02pm with the presence of a quorum.  

Welcome 

Ms. Verrier welcomed the committee to its first meeting. Ms. Webber-McLeod provided an 
overview of the committee’s purpose, which is essentially to figure out the best ways to 
promote both the IDA and the City of Auburn as a place to do business. She sees there 
being two primary audiences:  

• Internal audience – our community, City of the Auburn – make the community 
more aware of what AIDA is and how we are embedded in the economic 
development ecosystem.  

o AIDA could potentially serve as a catalyst and convener around issues that are 
important for the economic development of the community (e.g. housing, 
childcare, etc.). 

• External audience 
o Site selectors/businesses looking to locate – make sure we position ourselves 

as a great place to come and do business. 
o Regional collaboration – other IDAs and economic development partners. 

Ms. Webber-McLeod would like to see AIDA play a part in establishing a shared language 
and understanding around the headwinds and tailwinds of economic development in the 
community.  

Each person introduced themselves and their interest in the marketing committee. 

Ms. Webber-McLeod encouraged the committee to think about marketing a bigger 
message in that one of AIDA’s strategic priorities is to market Auburn as a good place to do 
business. So this committee is about more than marketing AIDA and its benefits, but also 
about marketing our community.  This is particularly important right now as Micron’s 
supply chain starts looking at the region. She also encouraged the group to consider the 
role of tourism as an industry in the City. Don’t be hesitant to promote a big vision. 
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REVIEW BACKGROUND INFORMATION  

Ms. Smith-Johnson asked about what the committee can pull from past work and update, 
versus what needs to be done from the ground up. Ms. Verrier pointed to the branding 
work done with TGW is still relevant so probably shouldn’t be totally tossed away. Rather 
there are elements of that we could utilize, update, and tweak. We have some materials that 
we can pull from. However, the existing branding work was done as a place brand rather 
than an AIDA brand. This is not unusual since we are selling the place as much as ourselves, 
but we could probably incorporate AIDA more into the materials.  

Ms. Webber-McLeod noted that the board has been discussing the definition of industry 
and what is included in industry. The concept of industry is shifting a bit, and goes beyond 
what has traditionally been considered “industry”. The board has been discussing what 
industry has been and what it can be moving forward.  

Ms. Verrier explained that there are not a lot of monetary resources, so we need to think 
about how to get the word out through lower cost (but perhaps higher effort) strategies, like 
community conversations, Citizen contributions, etc. 

Mr. Sayles asked which way ideas are flowing: from the board to the committee or from 
the committee to the board? In particular, he wanted to know if the board would be 
receptive to the committee providing feedback on how to most effectively market. He also 
noted how important small business and entrepreneurship is to driving our economy right 
now.  

Ms. Webber-McLeod agreed that we should be creative and innovative, but we can also 
play a role in helping to build awareness and understanding about what industry is today. 
We should be willing to challenge the status quo.  

Ms. Smith-Johnson stressed that it is important to make AIDA’s role as a helper and 
advocate clear to the community - “People don’t care about what you know until they 
know that you care.” We should constantly remind ourselves that there are people behind 
these companies and industries, and those people need to want to stay and/or see 
themselves here. They need to feel supported.  

Ms. Verrier explained that while small business is a critical part of Auburn’s economy, 
AIDA’s ability to support those businesses is somewhat limited. The tax incentives are tied 
to large capital projects, and are not structured for small businesses. AIDA also can’t offer 
grants or loans. But there could be other ways for AIDA to fill gaps for small businesses, 
and particularly home-based businesses. So we should be careful about how we are 
presenting ourselves to small businesses to make sure we aren’t overpromising. Mr. Sayles 
agreed and noted AIDA’s possible role as a convener.  

Ms. Webber-McLeod agreed, and added that our ability to attract new businesses is directly 
connected to portraying our existing businesses and community are vibrant. We could 
facilitate conversations about why it’s important for businesses to thrive within the 
ecosystem and the vibrancy we already have in the city. We can promote Auburn as a great 
place to be, but to do that we need to make sure everyone in the community and our 
partners are portraying that too. Ms. Johnson-Smith noted that we can create something 
that isn’t about pushing others out, but rather bringing everyone in.  

Mr. Sayles circled back to the question of whether the board would be receptive to 
feedback from this committee. Ms. Webber-McLeod expressed that she feels the board is 
very open to getting ideas and feedback from the committee. She believes they are excited 
to have a committee focused on this effort and moving it forward. So some strategic 
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priorities might come from the board, but they are looking to this committee to provide 
ideas on how to market those priorities. For example, the board may define what industries 
we want to attract, but they would be open to hearing from the committee on how to 
prepare ourselves for and reach those industries. 

Mr. DelFavero offered that it would be helpful to create a menu/list of resources, 
community assets, etc. Mr. Sayles noted that it would also be good to have an AIDA org 
chart. Ms. Verrier said that there is one, but it is very basic.  

Ms. Verrier summarized that there seem to be two initial priorities coming from this 
conversation: 

1) Our internal audience – helping our neighbors realize how vibrant our community 
already is, and then facilitating conversations about the challenges that still exist and 
what we can do to overcome them. Boost morale, make more people cheerleaders 
for our community.  

2) Our primary “target industry” right now is the Micron supply chain because that is 
where the resources are right now. But that could be all kinds of businesses, not just 
manufacturers. It could be accountants, caterers, photographers, etc.  

Ms. Webber-McLeod added that there is also some internal education to do about what 
AIDA is. Some current elected officials don’t know what we do. Mr. Sayles suggested talking 
about the name and considering whether our name is conveying what we want. Think 
about using a DBA, something more like Auburn, Inc., which has a broader implication and 
more clearly demonstrates what we are trying to accomplish. 

Ms. Webber-McLeod also suggested that the committee think about what our community 
partners could do and how to bring them into the circle if they want to participate.  

The committee discussed the AIDA website, noting that there is a temporary site because 
the main site is not currently functioning properly. Mr. DelFavero noted that the main site 
is nice and has a lot of resources. So it doesn’t need to be rebuilt, perhaps just organized 
and updated. Ms. Webber-McLeod suggesting revisiting the target audience for the website 
so we can look at revisions through that lens. Ms. Smith-Johnson noted that the IDA should 
also make sure our partners know the site is available as a resource and make sure we are 
all going the same direction.  

The committee opted to wait to elect a chair until the next meeting.  

NEXT STEPS 

The committee talked through next steps.  

1. Ms. Verrier will create a list of community assets that are already being promoted to 
businesses looking for a location. She will send it to the committee members as a 
Google Doc and they will provide input on the list.  

2. Ms. Verrier will send the committee the Camoin report, specifically the section 
regarding 20th vs 21st century economic development.  

3. Committee members will look at what some other IDAs are doing.  
4. Ms. Verrier will work with the Governance Committee to update the organizational 

chart at their meeting in July.  
5. Ms. Verrier will begin outlining/drafting a document about what AIDA is, what it 

can and cannot do, and how AIDA can engage in other areas.  
6. Ms. Verrier will create a process document to organize the path forward.  
7. Ms. Smith-Johnson will outline/draft the charge of the committee.  
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MEETING SCHEDULE 

The committee agreed to meet monthly on the second Tuesday at 4pm. Ms. Verrier will 
book a meeting room at City Hall and send around an invitation. 

ADJOURMENT 

Motion to adjourn by Ms. Webber-McLeod, second by Mr. Sayles. Motion passed 
unanimously. Meeting adjourned at 5:30pm.  

 

 


